ADOPTED – FEBRUARY 24, 2026

AGENDA ITEM NO. 7

Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO EXEMPT THE HUMAN RESOURCES LABOR & EMPLOYEE RELATIONS SPECIALIST POSITION WITHIN THE DEPARTMENT OF HUMAN RESOURCES FROM THE HIRING FREEZE PROCESS
RESOLUTION #26 – 087

WHEREAS, Resolution #25-152 mandates a four-week hold on vacant positions before they may be advertised or filled; and

WHEREAS, the current Labor Relations & Employee Relations Specialist in the Department of Human Resources has been promoted to Deputy Human Resources Director, effective February 9, 2026; and

WHEREAS, this promotion has created a vacancy in the Labor Relations & Employee Relations Specialist position, a critical frontline role within the Department of Human Resources; and

WHEREAS, the Labor Relations & Employee Relations Specialist serves as a key resource for county managers and employees; and

WHEREAS, this position regularly consults with departments to manage and monitor employee compliance with county policies, procedures, and applicable personnel laws and regulations; and

WHEREAS, any delay in filling this position would result in a backlog of investigations, adversely affecting managers and employees and delaying responses to their respective union representatives; and

WHEREAS, maintaining adequate staffing levels within the Department of Human Resources is essential to fulfilling the County’s commitment to supporting its departments and avoiding service interruptions during a period of high demand; and

WHEREAS, requiring this position to remain vacant for a minimum of six weeks—four weeks under the hiring freeze and an additional two or more weeks for recruitment, interviewing, and onboarding—would significantly disrupt departmental operations, delay service delivery, and negatively impact labor relations.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby exempts the Human Resources Labor Relations Specialist position from the hiring freeze process.

BE IT FURTHER RESOLVED, that Human Resources is authorized to post and begin recruitment for the Labor Relations Specialist position immediately upon adoption of this resolution.
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  Lawrence     
 Approved 02/17/26 

FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Tennis     
 Approved 02/18/26
